
The New Jersey School Boards Association is committed to providing board 
members with the necessary resources they need to fulfill their duties. Our on-
demand webinars are an excellent resource for all board members looking to 
develop their skills on their own time. Below are some webinars that may be 
especially helpful for new board members.

A list of upcoming webinars, as well as an archive of recorded webinars, is available  
here. Instructions on how to register for NJSBA free programs, such as webinars, 
can be found here.

NJSBA’s 3Rs: Roles, Resources, and Responsibilities – Watch
This webinar is designed to educate new board members. Topics include the 
functions of a board of education, board member responsibilities, services available 
to board members from NJSBA, strategies and tips to survive and thrive in the first 
year of service, and where to go for help.

Essential Mandatory Training for Board Members: Requirements and 
Importance - Watch
Join us to learn the latest information around mandatory training. Learn what’s 
required, why it is important to you as a board member and how you can 
accomplish the training as expeditiously as possible to ensure you are a well versed, 
effective board of education member.

Mastering School Finance: Essential Conversations for Board Members - 
Watch
Join Charles Muller, NJSBA’s business administrator in residence, for a webinar to 
assist school board members understand the various areas of school finance.

Best Practices for Policy Development and Maintaining the Manual - Watch
Join us as experts from NJSBA dive into the intricate process of crafting effective 
school policies, ensuring they remain relevant and adaptable in the ever-evolving 
landscape of education. This webinar will equip attendees with strategies to 
navigate policy development, from initial conception and implementation to 
maintaining the policy manual.

Annual Goal Setting for District Success - Watch
The focus of this training session is to equip district leaders, including the 
superintendent and board members, with the knowledge and skills necessary to 
collaboratively set and achieve annual goals that align with the district's vision, 
mission and strategic planning objectives.

The BOE’s Appraisal Responsibility: Evaluating The CSA - Watch
Evaluation of the superintendent’s performance is one of a school board’s 
statutorily-required, and most important, responsibilities. Whether you are a new 
board member or just looking for a refresher, Join us as we explore the components 

https://us02web.zoom.us/rec/play/RNIjHheoWsmT2-KHB71Jf7M5SrPHlM_eJfpX4GSIvMwZKWSy651oo2NXpNyYTqh6aBKFrGV6dKlsUrFW.Cq6WKywJh3bMSDKL?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FERvFHRAf7CrpXM0uh1UX3_nmPq8AoyAwyHzHSFxfyKhxwyoXnQBsJT8OWiWRCUtT.I0VDjAXGi5IWCJs0
https://us02web.zoom.us/rec/play/SfkupjKidx6YD1SDqRLNdmqnBwzy_w8O_mdPupRMdxyl9OWCvfFdGuzQebJqOo-fsW9MNQvQ7ED2kXWQ.kwLJUgfYP-2-_9TC?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FlU3Ji17iYWewXnNxAjTQhkgwizWpIa3UHauPV52662H5BNtn7jGP0qGQmjP6XdlZ.RvWk9opjAKXZIE36
https://www.youtube.com/watch?v=jVQhnTsFU9s
https://www.youtube.com/live/P5LNebR53AU
https://www.youtube.com/watch?v=XxY1FqLbo_Y
https://us02web.zoom.us/rec/play/JNKsLU5v8OdaiW0XIjU0ocDyx4O2uuGmpSH_zWxewv4UmZ-rI9wJz_qc1v0UWUP7JHMjNzDxbRu07UQ.3NSY0U1AzBqQ_p2t?canPlayFromShare=true&from=my_recording&startTime=1701270202000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FaWofJco5J-BaEjkmiLykjRyVLse6SsQCjs13j9ToLd4LvTFPWZxwJpO8H6xocpR3.03bTbSkyzR3hksPU%3FstartTime%3D1701270202000
https://www.njsba.org/wp-content/uploads/2025/01/How-to-Register-for-NJSBA-Free-Programs.pdf
https://www.njsba.org/resources/?_resource_type=webinar


of the evaluation process and tips for completing the process effectively and 
efficiently.

The Board’s Role in the Annual Budget - Watch
Join us as we identify the role of board members in developing the district budget 
and establishing a budget calendar in accordance with statute and code. 
Participants will gain a better understanding of the implications of the district’s 
budget and how it supports student achievement.

https://www.youtube.com/watch?v=irYPZCE8OhE

